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itself as the administrative organization of the village It
is unlikely that a panchayat set up for little better purpose
than to please the organizer will ever do much good.

The universal rule in village work is that all villagers
should either work or pay for the essential services of the
village,1 but until the panchayat has found its feet and
gained the confidence of the people it will be wise not to
say or do much about raising money for general purposes,
although for special needs, such as the paving of streets,
people might quickly be persuaded to pay money by a
panchayat they trusted. There are several very ancient
community funds such as the malba and dharat, and there
is, or was until divided up, the shamilat land ; but it will
probably be a long time before the people will allow the
panchayat to lay hands on these. Service, particularly if
the panches set the example of working themselves, will be
easy to commandeer, and this book shows that there is
plenty of simple and useful work to start upon that will
not involve the panchayat in the difficulties and complica-
tions connected with the raising and spending of money.
There is no doubt that money too will come in due course,
if the panches are honest and impartial, because the Punjab
villager has shown again and again that, when properly led,
he is ready to do anything and everything necessary to
improve village life.

It is often said that panchayats are impossible owing to
the factions and parties in the village. It is the very
absence of a local resident authority to settle disputes and
nip fueds in the bud that has caused all these factions to
arise and spread. In the old days, when the lambardars
were real headmen and there was some authority in the
village that every one acknowledged, there was less talk

1 See pp. 17-18.